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When I first started out I didn't have a clue as to what was reasonable or not. Our first real job was a
restaurant which we cleaned every morning starting at 6 am. This job took two of us two hours to do
and we billed $60.00 Bear in mind this was in 1968. We each took $20.00 and left $20.00 for the
company. Not the greatest but it was a start.   

Later we bought our first truck and lettered the doors which lead us to our second job. Our neighbor
who was a maintenance foreman for the Wrigley Chewing Gum factory in Chicago stopped by and
asked us if we were interested in giving him a quote to clean part of his facility. They were looking
for someone to clean their personal department and their main cafeteria on second shift as the didn't
want their employees in the personal department.  What a challenge. 

After I took a look at the area I still had no idea as to what to bid. The job called for two people 8
hours each from 4pm to midnight. Pretty simple so I came up with a number of $5,500 per month
and to my surprise they took it. After the first 30 days when we were sorting out our results we
were surprised to see that we were netting over $ 2,000 after payroll, taxes and supplies. This was
our first big break and we had that job for over 5 years when the company picked up and moved
their whole company down south to avoid the unions. 

Looking back I can say that I was defiantly lucky, but I joke and say that I bid this job using the
SWAG method --   method. Try not to use this method if you can avoid
it. These type of jobs making 50% margins are few and far between. Job after job the experiences
gave me a really good idea of what was acceptable in my area. Each region of the USA may be slightly
different, but if you follow this easy formula you won't go wrong.

Scientific Wild Asses Guess

HOW TO BID AND GET JANITORIAL CONTRACTS
At the core of our business we have accounts. Some are good some are so so. The real challenge is to
develop all top earners to make our business as profitable as possible. Easier said than done. What I
can share with you is what I have learned over the many years in the business. The goal is to bid each
and every opportunity right.   
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It's a numbers game and you won't get every job you bid. In fact the overall average is 1 in 4 or if you
are really good 1 in 3. So don't be disappointed keep on bidding. Let's start with the the basic
Monday thru Friday cleaning. Let's start by breaking out the different types of facilities you'll be
quoting on.

GENERAL OFFICES
These are usually the easiest to clean and as a general rule we can use the 3000 square foot per man
hour ratio. Cleaning general offices cover:

1. emptying the trash and replacing the liners where necessary
2. dusting all horizontal surfaces under 72"
3. spot cleaning all glass
4. vacuuming all carpeting
5. sweeping all tile floors
6. damp mopping all tile floors
7. cleaning and sanitizing all bathrooms

This scope covers most all general offices.

MEDICAL SUITES
As a rule these take more time so figure 2000 square feet per man hour. These are a little more
difficult even with todays added Covid 19 challenges.

1. empty all trash and replace liners where necessary
2. dusting all surfaces under 72"
3. spot clean all glass
4. vacuum all carpeting
5. sweeping all tile floors
6. damp mop all tile floor with a disinfecting cleaner
7. clean and sanitize all bathrooms
8. extra care should be given to exam rooms
9. clean and sanitize all exam room sinks
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FACTORY OFFICES/PLANT

This scope covers most medical suites

Here the offices are good with 3000 square feet per man-hour but plant can be 4000 square feet per
man hour. These are also more difficult to clean especially if you are including the plant.

1. empty all trash and replace liners where necessary
2. dusting all surfaces under 72"
3. spot clean all glass
4. vacuum all carpeting
5. sweeping all tile floors
6. damp mop all tile floor
7. clean and sanitize all bathrooms and locker rooms
8. empty all plant trash containers
9. clean all plant offices

These are hard because there will always be factory workers present sometimes one cleaning a day is
not enough sometimes two shifts are required.

RETAIL STORES
These are also hard because in the case of a grocery store the floors get trashed every day. The rule of
thumb here is usually one full time 8 hour a night for every 25,000 of floor space. Some of these big
box stores can use as many as 6 to 8 full-time cleaners.

1. swept all tile floors
2. run the automatic scrubber over all tile area
3. high speed buff all tile floors
4. clean all front door glass
5. clean and sanitize all bathrooms
6. empty all trash from office and each checkout
7. usually monthly reapply fresh floor finish

Most of the time this work is done during 3 shift from 12:00 midnight to 8:00 am. 
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This is another fairly difficult job to do because it is actually two different jobs , one being the front
with it's showroom floor and offices and the other being the back or garage service area. As a rule of
thumb use 3000 square foot per man-hour on the front and 2000 square foot per hour on the back
service area.

Front and Showroom

Download the Calculator and open in Microsoft Excel for best results. It may not
work correctly in the browser window.
Important Note: 

 emptying the trash and replacing the liners where necessary
 dusting all horizontal surfaces under 72"
 spot cleaning all glass
 vacuuming all carpeting
 sweeping all tile floors
 damp mopping all tile floors
 buffing showroom floor as needed
 cleaning and sanitizing all bathrooms

The Shop Service Area
 empty all trash containers
 swept all floors
 run the automatic floor scrubber over needed areas
 clean and sanitize service personnel's desks
 clean and sanitize service waiting area

CAR DEALERSHIPS

Click Here to Download a FREE Bidding Proposal Package

Click Here to Download a FREE Bidding Calculator

Download a Free Bidding Proposal Package below, or print out the Package on the following pages.

https://thejanitorialcoach.com/wp-content/uploads/2020/08/Bid-Proposal-Maintenance-Contract.pdf
https://drive.google.com/file/d/1Xx6zHBVsu_kxx6wVJCkSj2yv26g7aBC3/view
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Task-Based Work Loading
We recommend task-based work loading to most cleaning businesses when bidding office cleaning;
this 'ground up' approach calculates and uses a custom cleaning time/visit as the proper starting point
in the process of setting competitive and profitable prices.   

This average cleaning time per visit is determined by adding all the individual times needed to
perform all the cleaning tasks required by the prospective client in each area of the building.  
Task-based work loading uses specific building data such as size of areas (i.e. room dimensions), floor
types (Le. carpet, tile) and fixture counts (i.e. toilets, sinks)  
Following the work specifications, a cleaning time/visit is calculated using a combination of:   

1) multiplying the sq. ft of each area by the associated production rate for each task (i.e. min/1,000 sq.
ft) scheduled to be performed in the area, and/or  
2) multiplying fixture counts by the time required to clean those fixtures (i.e. minutes/fixture);

Following the cleaning frequency schedule for all tasks, even periodic or detailed office cleaning tasks
can be factored into the average cleaning time per visit and reflected in the price.  

YES, Since Bidding Based on Actual, Custom Task Schedules By Area WORKS, Task- Based Work
Loading Probably IS Right for You!!  

Having a calculated cleaning time per visit allows small and mid size janitorial business owners to
move forward confidently, figuring their total cleaning hours per month, as well as factoring in
wages, taxes, overhead and profit to determine their final monthly price.

In summary, cleaning business owners who start the bidding process by calculating an average
cleaning time using task-based workloading are miles ahead of competitors who simply use a one-
size-fits-all price/sq. ft., mere guesstimating or an 'overall building' production rate.   

Fortunately, there is a fast, easy and convenient janitorial bidding software and app that uses 
to bid office cleaning jobs...

task-
based work loading 



How to Estimate Janitorial Jobs

How to Estimate Janitorial Jobs | www.TheJanitorialCoach.com

 offers first time members a free 30 day trial to all of its cleaning business software
including CleanBid, today's most popular janitorial bidding software and mobile app which uses task-
based work loading. Plus, be sure to check out our sample cleaning proposals and video blog.   

CleanGuru.com

In the real estate appraisal business the conventional method for apraising a home is to use two
methods: 1) replacement cost, and 2) comparables sold in the area. Taking these two numbers and
averaging. This get you as close to the real number as possible. 

In the Janitorial Service Business it is not a bad idea to use two also. 1) square foot 2) estimated time
plus overhead and profit then average these two. 

I need to mention small jobs because they cannot use the conventional method for bidding. I work
with three way to go -- $25.00 per hour for one or two hours -- then I go $23.00 for three to five
hours -- and  $20.00 per hour for over 5 hours. These are also for once a week service.

https://www.cleanguru.com/
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Disclaimer
Although the author and publisher have made every effort to ensure that the information in this book was correct at press time, the

author and publisher do not assume and hereby disclaim any liability to any party for any loss, damage, or disruption caused by

errors or omissions, whether such errors or omissions result from negligence, accident, or any other cause.

About the Author

 has over 52 years experience in the cleaning business. He has
started 3 multi-million dollar Janitorial Businesses — the last being sold for over $6,000,000.
Recently retired, Wayne still feels the fire in his belly to stay active. He is motivated by his desire to
help any and all folks making their living in the cleaning industry.

Wayne offers Janitorial Business Programs for startups and seasoned pros. To learn more about how
Wayne can help your business grow, visit  and schedule your free
Discovery Call.

Wayne Baxtrom, The Janitorial Coach,

www.TheJanitorialCoach.com

https://thejanitorialcoach.com/

